Notes from Touching the State evening event

1 Constructive waiting

Jurors may spend up to two weeks waiting to be assigned to a case. Redesign the waiting experience and/or environment.

Design an appropriate environment or create activities and services for jurors to cover the long periods spent waiting for ‘action’. Devise games linked to jury service so people are better prepared when they actually get into court. Alternatively, hold workshops or discussions on the practical issues of what’s involved.

Give jurors the right to make a direct action-style protest by staging a walkout over the dysfunctional way they’re being treated.

Make sure jurors don’t waste the down-time during their two weeks of service but instead use that time to learn how to be ‘mentors’ who can  help others understand what it is to be a juror.
2 Pomp and Ceremony

Most current citizenship-related celebrations (honours, the new citizenship ceremony, etc) are based on traditional symbolism that may not be relevant to all. What is modern pomp and ceremony? Is it possible to design a meaningful new ritual?
People born in this country, and who thus have citizenship conferred automatically, could do with getting the same training as others. Equally, what is taught in schools now as part of the citizenship curriculum should be passed on to adults. People need formalised knowledge of things like taxation and legal and moral responsibilities.
The ceremonial side of court – wigs and robes etc – should be minimised, but there’s nothing wrong with the flag and anthem in other contexts.

Diversity makes it harder to define what makes Britain Britain. People should be able to bring something of themselves to the citizenship ceremony and shape it so it assumes a character beyond what ‘British’ people might imagine.
3 Doormat encounters

Many state-citizen experiences begin on your doormat, appearing alongside fast food flyers and telephone bills. How can these first encounters be improved?

Government has no brand, no look, no identity and no logo. It’s competing with pizza, but it doesn’t have a pizza (or equivalent) so…

· reclaim the Union Jack for government

· communications have to look like something you absolutely must open. A really bad tax bill, for instance

· Use the telephone more; use the tap-on-the-shoulder, surprise approach

Information design is important, and government must provide something that’s worth keeping.

4 Rites of civic passage

What should happen when you come of age as a voter?

Rites of passage combine anticipation, excitement and benefits. They’re something to look forward to – key events in the process of your life. Think driving test – something that you build up to over a number of years and that’s related to a sense of achievement.

Sadly, none of the things that work about rites of passage apply to coming of age as a voter. There has to be the tangible sense of value in having the right to vote and that it makes a difference. 
Creating that tangible value has to start in schools – make kids ‘Blair for a day’ to understand what it means to be in government.

5 Feedback

Many contributions we make as citizens appear abstract with little tangible reward or feedback. How can people be given immediate feedback at the points at which they come into contact with the state (e.g. at the polling station, in the court building etc). on the part they’ve played and how they’ve made a difference. What could let them know how their participation has influenced outcomes? 

The state doesn’t have a personality, so saying thank-you without that personality to back it up is no good.

People encountering the state need a real person to interact with. Also, the state could reward us for contributing – free bus rides, a free swim at the local pool, a free ad. ed. lesson… 

Generate pride by having different polling stations compete for the best turnouts. Make it easier for people to get more involvement in state activity when their particular stint is over – relay this information through real people – ‘mediators’ – not forms.

6 Further involvement

Many situations where we participate as citizens happen in isolation and come to an abrupt end. How can involvement be extended or continued once the ballot has been cast, the certificate awarded and the verdict made? At the point of contact itself, how can people be made aware of the range of further opportunities open to them?

Design problems: 

What do we get out of it? People need a clear sense of what the benefits are of getting involved.

What are the opportunities? Clear information is needed on the various opportunities.

· Create drop-in centres for citizenship junkies to get a bigger hit

· Develop a reward card for use every time you engage with the state

7 Narratives and metaphors

If state-citizen encounters were designed along new types of narrative how would they change? If voting was likened to sport or on-line shopping would this increase engagement or cheapen the experience? Create potential scenarios to explore these ideas.

If marriage is the dominant ceremonial narrative, here some alternatives:

· Death – goodbye to the old country

· Birth

· Tescos – going up different aisles to discover food, drink, etc

· Bespoke – design your own ceremony in your own environment

· Soap – walk-on part; be video-ed, webcast

8 Transparency

What goes on behind the scenes? Information is often given to citizens on a need to know basis. Through the points at which we touch the state, how can the process and the roles people play be made explicit?

Where does your vote go?

What do the judges do when they don’t have their wigs on? 

More information in itself isn’t necessarily a good idea in a world where people are already overloaded with it.

· get people involved more often – monthly voting

· build one-to-one relationships between state ‘people’ and citizens.

