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Touching the State Design Challenge – the Briefs
	
	The Challenge

Create or enhance a sense of citizenship by redesigning the points at which we as citizens come into contact with the state.

The Briefs

You may choose to respond to the original challenge, however the following are more focused briefs to have come out of our initial analysis of citizens’ experiences. We think there are good opportunities at all levels.  Feel free to use them as a starting point for your own work, adapt them or write your own.

Responses could range from sketches to concepts to scenarios and storyboards.

Significance

Create new ways to convey the significance of state-citizen encounters – e.g. polling day, jury service, citizenship ceremonies - through the communications, the environments and the products involved.

Narratives and metaphors

If state-citizen encounters were designed along new types of narrative how would they change? If voting was likened to sport or on-line shopping would this increase engagement or cheapen the experience? Create potential scenarios to explore these ideas.

Pomp and Ceremony

Most current citizenship-related celebrations (honours, the new citizenship ceremony, etc) are based on traditional symbolism that may not be relevant to all. What is modern pomp and ceremony? Is it possible to design a meaningful new ritual?

Feedback

Many contributions we make as citizens appear abstract with little tangible reward or feedback. How can people be given immediate feedback at the points at which they come into contact with the state (e.g. at the polling station, in the court building etc). on the part they’ve played and how they’ve made a difference. What could let them know how their participation has influenced outcomes? 

Further involvement

Many situations where we participate as citizens happen in isolation and come to an abrupt end. How can involvement be extended or continued once the ballot has been cast, the certificate awarded and the verdict made? At the point of contact itself, how can people be made aware of the range of further opportunities open to them?

Transparency

What goes on behind the scenes? Information is often given to citizens on a need to know basis. Through the points at which we touch the state, how can the process and the roles people play be made explicit?

Where does your vote go?

What do the judges do when they don’t have their wigs on? 

Duty versus desire

Some state-citizen encounters are obligatory.

How can being summoned become being chosen, duties become opportunities, and bureaucratic processes be redesigned as empowering moments?

Flexible systems

Many state-citizen encounters disrupt daily lives. 

How can they better fit with peoples’ lives? How can encounters like jury service and voting be made more flexible/accessible without losing their character and significance? For example the loss of temporal experience in remote voting?

Rites of civic passage

What should happen when you come of age as a voter?

Doormat encounters

Many state-citizen experiences begin on your doormat, appearing alongside fast food flyers and telephone bills. How can these first encounters be improved?

Trusted channels of information

Political canvassing and broadcasting in the run up to elections is often perceived as propaganda and political junk mail. 

How would you create a source of trustworthy information?

Constructive waiting

Jurors may spend up to two weeks waiting to be assigned to a case. Redesign the waiting experience and/or environment.

Super citizens 

Design interventions in existing state-citizen encounters that will encourage people to become more active citizens.


